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1. INTRODUCTION OF THE TECHNICAL CAMPUS 

 

1.1 A brief history of the campus 
 
Apeejay Institute of Management was established in 1997 under the aegis of 

Apeejay Education Society that has grown from strength to strength and has 
been duly approved by AICTE for upgrading to become Apeejay Institute of 
Management Technical Campus in 2012 comprising of the three schools of 

learning: School of Management Studies, School of Information Technology and 
School of Business Studies. Since then it has been a decade of all round 

achievements both in academics and co-curricular activities. We provide a 
conducive environment for both students and faculty. Here more emphasis is 
given on practical learning and overall personality development, which is more 

important in today‟s competitive world. It has set for itself the goals of flair for 
innovation and capacity for adapting to the changing corporate scenario. 
Impressive placement record has been a testimony of our efforts and testifies 

our motto “Soaring High is My Nature”.   
 

1.2    Programmes/Courses offered  
 

The campus offers professional courses MBA, MCA, BBA, BCA, BCOM(P) under 

three schools. 
 

Program/Course Course Duration Authorized 
Intake (Yearly) 

Total Students 

School of Management Studies 

MBA 2 Years 180 360 

BBA 3 Years 30 120 

BCOM(P) 3 Years 60 180 

School of Information Technology 

MCA 3 Years 180 540 (2013-14) 

BCA 3 Years 30 120 

School of Business Studies  

MBA 2 years 60 60 

   

In addition to these courses, the School of Management Studies also offers 
Ph.D in Management programme since the session 2001-02.  
 

1.3 Proposal to Introduce B.TECH (CSE) 
 

In this competitive era, there is constant need to expand and include more 

trending courses in the offering. After initial market survey, it has been learned 
that there is a need for good and branded engineering college in the region, which 



can provide quality placements along with quality education. In upcoming 
session, we are proposing to introduce B.TECH (CSE) [60 seats] as a course after 

due affiliations and improvements in present infrastructure. The trend shows that 
there has been increased input in admissions to B.Tech program, which can be 

seen from the admission numbers in various engineering colleges and private 
universities in state of Punjab. However in Jalandhar, there are presently 8-10 
colleges and 4 private universities in this region offering the engineering course, 

but apart from 2-3 colleges none has been able to sustain the quality of 
placements and hence are unable to fill the sufficient number of seats. Hence, a 
gap emerges which can be fulfilled by Apeejay Group. AIMTC being a reputed 

brand, being present from 1997 as management college is well accepted in the 
region. The engineering course of B.TECH (CSE) can be good extension to present 

list of courses in the college. The choice of B.TECH (CSE) has been duly 
researched as present infrastructure and faculty fulfills the necessary conditions 
for CSE branch of engineering. However, some requirements needs to be met 

which are listed in financial calculations. The detailed financial implications for 
the same has been listed below. 

 
1.4    Present Infrastructure 

 

The campus is spread over a sprawling campus on the Rama Mandi-Hoshiarpur 
Road consisting of a three-storied main building, modern four-storied hostel 
accommodation separately for boys and girls, a double-storied Director‟s residence 

and a guest house. The campus is spread over an area of 2.5 acres with lush 
green lawns, latest state of the art air-conditioned computer-cum-IT center with 

more than 533 computers, latest softwares and round the clock internet facility 
through 15 Mbps dedicated link and two 512kbps VPNOBB under MHRD project 
for NME (National Mission For Education). To provide mobility to the users, the 

campus provides blanket wireless (Wi-Fi) in the campus and hostels. The various 
softwares have also been provided like Microsoft MSDN academic alliance, Tally 
ERP Multiuser for students and Language lab for foreign languages. The air-

conditioned fully automated library boasts of 22522 books, 81 national 
journals/magazines, e-journals and 17 newspapers and internet access. DELNET 

database for resource sharing purpose has also been provided in the library. The 
library also subscribes e-journals including IEEE, EBSCO, J-Gate packages 
(which is providing access of more than 7500 e-journals). The „National 

Programme on Technology Enhanced Learning‟ is an intiative of MHRD. It covers 
web courses/video courses to all undergraduate and post graduate students. To 

make the environment more congenial and comfortable for serious study, a 
number of double-faced study carrels have been added to the reading hall. In 
addition, separate cabins have been provided for research scholars and faculty 

members. The lecture theatres and classrooms are specially designed to make 
teaching effective with the help of projectors and enough space for displays. The 
campus has also developed a conference hall equipped with modern PA system to 

organize seminars, guest lectures, group discussions and mock interviews. 
 
(Details provided in Annexure 1) 

 

2. VISION 



 
    Vision Statement 

Apeejay Institute of Management Technical Campus is committed to the course of 
developing IT-savvy human resource for meeting requirements of diverse sectors 

of the economy, both Indian and Global. We aspire to be one of the best technical 
campus imparting management and computer education.  

 

     
3. MISSION 
 

   Mission Statement 
Our mission is to be a recognized leader in the creation and dissemination of an 

integrated body of knowledge that has a significant impact on managerial 
education and practice.  The educational programmes in Apeejay Institute of 
Management Technical Campus focus on graduating outstanding individuals who 

are prepared to excel in a dynamic and competitive market place. 
 

 
4.      INDUSTRY SCENARIO AND ADMISSIONS 

The increasing industrial and commercial growth in the region has raised the 

demand for trained professionals in the field of management and information 
technology and consequently more and more MBAs and MCAs are getting jobs 
in the market. The MBA Institutes in Punjab are facing increased competition 

due to the number of substitute options available to the students. A graduate 
from Jalandhar has 23-25 options to choose from the list of options available 

for Post Graduation, apart from going overseas for the same. The rise in 
number of professional and skill based certificate courses has further 
decreased the input of students in more traditional and accepted courses like 

MBA and MCA. Keeping above scenario in view, an appropriate marketing 
strategy is required to pay attention to this fact. We need to apply conquest 
marketing to secure a sufficient level of interest and enrollment of students on 

one hand, and retention of the market in order to create the satisfaction and 
loyalty of the already enrolled students on the other hand. 

 
The Punjab Technical University has revised the admission procedures for 
admission to MBA and MCA Programs with effect from 2014. The CMAT score 

will no longer be mandatory for taking admission to Management courses. The 
Institutes affiliated to PTU are free to register and admit students as per their 

own counseling schedule. With the removal of Centralized University 
counseling, it is left to the efforts of all the institutes to attract students on 
their own. The year 2013 has seen a dip in admissions in MBA and MCA 

throughout the Nation. AIMTC managed to survive this by getting a good 
number of admissions in MBA as compared to other reputed institutes in the 
region. The MBA Admissions touched 160 while there was also an increase in 

MCA admissions despite the tough challenges. The statistics of different 
institutions and observations of various authorities in the field of management 

for 2013-14 shows that there are more than 75 AICTE approved private 
management institutions in Punjab apart from six universities offering 
MBA/MCA programmes. The DAV University has started admissions in 2013-



14 session and managed to enroll 70-80 students for Management courses, 
this year. Many new universities are coming up in and around chandigarh 

region that will give a tough competition to other institutions in times to come. 
With more number of private universities like GNA, CT and Sant Baba Bhag 

Singh the competition for filling seats has increased. So, aggressive efforts are 
required to attract the students. Presently, School of Management Studies is 
getting very less students from the states of Himachal Pradesh, Haryana and 

Jammu & Kashmir. We are specifically targeting these states from this year 
onwards to increase the intake. In order to create enhanced competence of 
career positioning tied up with opportunity to become a global professional.  

 
We do not expect major changes in Admission criteria or the Admission 

Guidelines of PTU this year. Keeping in mind the efforts put in the last year for 
generating more queries, we have also prepared the Media Plan to be 
implemented for the next session. A survey questionnaire was filled by the 

students who took admission in 2017, the data was analyzed and the inputs 
were used for preparing the Media Schedule and the Budget. The analysis is 

being attached in the Annexure. The key areas for admissions this year will be 
as follows: 

 Admission Awareness and Presentations in Significant Schools and Colleges 

and engaging the students in various activities. 

 Engaging local students in Inter School-College Events in coming 3-4 

Months. 

 Personal identification of students to be used as Brand Ambassadors for 

Brand Promotion in their localities. 

 Faculty to be used for Neighborhood Personalized Counseling highlighting 

our strengths. 

 Skill enhancement workshops for the existing students. 

 Approaching representatives of Societies/ Community Clubs for counseling 

and promotion. 

 Arranging an Alumni meet/Convocation in the month of December, 2015 

and in the month of December every year. 

 Engaging Pass-out Well Placed students in college activities and highlighting 

their testimonials/videos on Social Media. 

 Effective use of Print and Outdoor Media to increase visibility of the Campus. 

 Appropriate use of Online and Social Media to cater students from the states 

of Himachal Pradesh, Haryana, Jammu & Kashmir and Rajasthan. 
 

 

Presently, School of Management Studies is getting very less students from the 

states of Himachal Pradesh, Haryana and Jammu & Kashmir. We are 
specifically targeting these states from this year onwards to increase the 

intake. 
 

5. BUSINESS POSITIONING  

The Apeejay Institute of Management Technical Campus, Jalandhar is 
recognized as one of the leading business schools in the region. The main 



reasons for this rating is strong and established brand, our commitment to 
quality and persuit for excellence, a conducive work culture, reasonably good 

research orientation of the faculty and absence of strong competition from 
established players till recently. The campus has emerged as a preferred choice 

of admission seekers to MBA & MCA admissions in the centralized counseling 
held for admission to these courses in the state of Punjab every year. 

 

But now the landscape of professional education is changing and financially 
stronger players are in the position to exploit the emerging opportunities more 
efficiently. Competition is getting stronger. Two more universities around 

Jalandhar are coming into reckoning as mentioned above. Competitors are 
determined to procure the best faculty and other professionals by offering them 
lucrative packages. New competitors have better infrastructure and more 

monetary power to alter things and above all, many of them bigger in size and 
hence are more visible in the market place. 

 
In view of the above, it becomes important for us to introspect and restrategise 
our priorities so as to continue to maintain our position as a market leader in 

the region. Thus the need of the hour is to advertise our brand in all types of 
media to enhance and maintain our brand value. 

 
6. SWOT ANALYSIS 

Brand Apeejay and hence Apeejay Institute of Management Technical Campus 

sells. The brand has been able to deliver the expectations of its stakeholders 
and consequently, we have an edge over competitors. With two more 
universities starting the next academic year the competition is going to be more 

intense. 
 

If we are to compare our strengths, we have many advantages that others lack. 

Faculty happens to be our biggest strength as it is qualitatively superior and 
honestly committed towards providing quality education. Culture at Apeejay 

Institute of Management Technical Campus is conducive enough to motivate 
both teachers and students. Learning resource centers like library has a good 
collection of resource material like journals, magazines, references as well as 

text books. Also a fair connectivity to global database and a small audio video 
collection adds to its intellectual strength. The campus has been able to 

enforce conducive academic schedule for its students, which keeps them 
occupied throughout the day in the classes. Also Personality Development 
activities have been going on apart from daily academic schedule. Great 

emphasis is laid on seminars, workshops, role-playing, case analysis, field 
studies and tutorials as a tool of pedagogy and use of multimedia tools is 
stressed upon. The institute has also implemented the concept of virtual 

classrooms. The Smart Classrooms strategy is a learning initiative that assists 
educators to make ICT integral to learning to create clever, skilled and creative 

professionals. Till date we have installed 13 smart boards. 
 

Major weaknesses that we suffer from are embedded in the very structure that 

we have to follow due to our association with the Punjab Technical University. 
Structured curriculum, lack of courses, lack of freedom over financial issues 



like fee structure, lack of freedom to improve the quality of intake, lack of 
freedom to enhance the number of seats etc. have strongly hampered the 

development activities in the campus.  
 

Following are the strengths, weaknesses, opportunities and threats (SWOT) 

that have been identified for the Apeejay Institute of Management Technical 
Campus, Jalandhar:-   

 
Strengths 

 Strong brand 

 Qualified and research oriented 
faculty 

 Preferred choice of admission 
seekers in centralized counseling. 

 Good placement record 

 PMYY-EDC cell 

 Good library and computer-cum-IT 
Centre 

 Value addition through publications 
like Journal & Newsletter and PDPs 

 Moral and ethical values 

Weaknesses 

 Lagging behind in physical 
infrastructure 

 Less aggressive in advertising and 
promotion  

 Lack of opportunities for internal 
promotions which acts as a 
constraint for loyalty and retention of 
good faculty 

 Lack of research and consultancy 
infrastructure and initiatives such as 
softwares and databases 

 Lack of engagement of Alumni in 
placements 

 No ranking by any business 
magazines 

 

Opportunities 

 Demand for management and 
computer education with the 
recovery of economy 

 Located in educationally developed 
region 

 Global collaborations in IT and 
management education 

 IT advances in all disciplines 

 Owing to increased competition, 

industry is providing opportunities 
for research and consultancy.   

Threats 

 Globalization and commercialization 
of technical education 

 New universities and number of 
localized institutes in the region. 

 Aggressive marketing strategies of 
competitors.   
 

 
Improvements in SWOT  

 
We have worked hard to overcome the weaknesses by targeting the specific areas like 
Smart classes, Virtual classes, EDC etc. Thus we have been successful in reducing 

some of our weaknesses and have infact converted these to our strengths.  
 

Strengths 

 Smart Classes 

 Virtual Classroom technology 

 Research and consultancy 
infrastructure and initiatives such as 
softwares and databases (EDC) 

 Engagement of Alumni in 

Weaknesses 

 Lagging behind in physical 
infrastructure 

 Less aggressive in advertising and 
promotion  

 Lack of opportunities for internal 
promotions which acts as a 



placements(Convocation) 
 
 
 

constraint for loyalty and retention of 
good faculty 

 No ranking by any business 
magazines 

 

 
 

7. OBJECTIVES  
             

• To enhance the industry interface to bridge the gap between the needs of the 
industry - available workforce and build up interpersonal relations for 
placements 

 
• To create a vibrant and active campus through Value added Program (VAP) 

which provides an opportunity of growth to each student 
 
• To foster a conducive environment for research and development of faculty 

and brand enhancement of the Technical Campus 
 
• To scale the new heights in Academic Excellence by initiating the action plan 

for getting accreditation for NBA and engaging in various CSR activities 
 

• To improve infrastructure: 
o            by creating a separate complex for Non-AICTE courses 
o            to enhance utilities required for improving the working  

                environment by providing following facilities as given below: 
 
                              --Lecture halls to be air-conditioned for brand enhancement 

                              --Separate cabins for each faculty member 
                              --Air conditioners for faculty rooms         

                                                           
 

8. PRINCIPAL STRATEGY  

    In the era of increasing competition, the companies are demanding well-versed 
professionals. In order to cater to the demand of the industry, numerous players 

are entering the educational sector by offering varied programmes. Keeping in 
view the above scenario, the principal strategy of the campus is to increase its 
visibility in the market that will help not only in maintaining the brand but also to 

augment the same.  
 
9.  ACTION PLAN  

To develop Apeejay Institute of Management Technical Campus, Jalandhar as a 
leading management campus, we have developed a strategy with specific actions 

along with their time frame as given below:- 
 
Action Plan for upcoming quarter (Details provided in Annexure 2) 
Objectives Qr I 

 
Qr II 

 
Qr III 

 
Qr IV 

 

1. Industry 
Interface 

 Organize corporate 
guest lectures-4 

 Organize Alumni 
Meet and strengthen 

 Organize corporate 
guest lectures-4 

 Organize Alumni 
Meet and 



 
 
 
 

 Organize Industrial 
visits-4 

 Preparatory classes 
for Final year 
students for GD, 
Interviews 

 Conduct mock tests 
and interviews for 
final year students 

 Intensification of  
placement activities 

 Invite various 
industrialists in 
association with 
JMA and PTU to 
identify the needs 
and requirements of 
industry from 
students 

 Printing and 
distribution of 
Campus newsletter 

ties with well placed 
students for 
placements activities  

 Organize one MDP 

 CII Training to 
faculty 

 Printing and 
distribution of 
Campus newsletter 

 

 Organize Industrial 
visits-4 

 Invite various 
industrialists in 
association with 
JMA and PTU to 
identify the needs 
and requirements 
of industry from 
students 

 Printing and 
distribution of 
Campus newsletter 

 
 

strengthen ties with 
well placed students 
for placements 
activities 

 Printing and 
distribution of 
Campus newsletter 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Value 
Addition 
Program (VAP) 

 Improvement in 
English Language 
Skills for MBA/MCA- 
1 

 Improvement in 
Communication 
Skills 

 Industry related live 
projects 

 Exposure to World 
business news 
analysis 

 Prepare students’ 
specialized clubs for 
Finance, Marketing 
and HR 

 Co-curricular 
activities 

 

 Exposure to World 
business news 
analysis 

 Improvement in 
presentation skills 

 Etiquettes and 
Business behavior 

 Industry related live 
projects 

 Cultural and Co-
curricular activities 

 

 Exposure to World 
business news 
analysis 

 Conducting GD,PI 
and Mock up Skills 

 Industry related 
live projects 

 Co-curricular 
activities 

 Publication of 
Campus 
Magazine-Synergy 

 
 

 Exposure to World 
business news 
analysis 

 Industry related live 
projects 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Research 
and 
Development 

 Encouraging the 
faculty to present 
papers in National 
and International 
Conferences 

 Encouraging the 
faculty to publish 
their original 
research papers in 
reputed journals 

 Publication of 
Research Journal 

 

 Organize one 
FDP/SDP 
(PTU/AICTE 
Sponsored) 

 Organize one 
Seminar/Conference 
(PTU/AICTE 
Sponsored) 

 Funded Research 
projects 
(PTU/AICTE) 

 CII Innovation 

 MDP/EDP to be 

 Encouraging the 
faculty to present 
papers in National 
and International 
Conferences 

 Encouraging the 
faculty to publish 
their original 
research papers in 
reputed journals 

 Publication of 
Research Journal 

 

 Organize one MDP 

 Organize one FDP 
(PTU/AICTE 
Sponsored) 

 Organize one 
Seminar/Conferenc
e (PTU/AICTE 
Sponsored) 

 Encouraging the 
faculty to present 
papers in National 
and International 
Conferences 



conducted 

 Encouraging the 
faculty to present 
papers in National 
and International 
Conferences 

 Encouraging the 
faculty to publish 
their original 
research papers in 
reputed journals 

 

  Encouraging the 
faculty to publish 
their original 
research papers in 
reputed journals 

 
 
 
 
 

4.Building 
Academic 
excellence  

 Initiation for action 
plan for NBA 
accreditation 

 Plan for institutional 
memberships of 
various reputed 
bodies 

 Advertising in 
AV/Print/online 
media 

 If found, initiate the 
process for 
institutional 
memberships of 
various reputed 
bodies 

 CSR Activities 

 Helping the local 
orphanage in 
association with 
some Print or radio 
brand 

 Initiating the process 
for rankings for 
various magazines 

 

 CSR activities 
 
 

 CSR activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.Infrastructure  Ask HO for 
auditorium 

 Ask HO for AC staff 
rooms 

 Provision for Cabin 
and personal 
computer for each 
faculty. 

 Ask HO for 
Electronic 
boards/Projectors to 
be installed in every 
class  

 Separate complex 
for Non-AICTE 
courses 

 Landscaping of all 
the lawns 

 Provision for 
following appliances 
for each staff room: 
Refrigerator, Oven 

 Improved and 
hygienic cafeteria 

 

 Follow up HO for 
various issues listed 
 

 Follow up HO for 
various issues 
listed 
 

 

 Follow up HO for 
various issues listed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



Proposed Action Plan for July 2017 to June 2020 
 
Objectives Qr I of respective 

year 
Qr II of respective 

year 
 

Qr III of respective 
year 

 

Qr IV of respective 
year 

 
 

1. Industry 
Interface 

 
 
 
 

 Organize corporate 
guest lectures-4 

 Organize Industrial 
visits-4 

 Preparatory classes 
for Final year 
students for GD, 
Interviews 

 Conduct mock tests 
and interviews for 
final year students 

 Intensification of  
placement activities 

 Invite various 
industrialists in 
association with 
JMA and PTU to 
identify the needs 
and requirements of 
industry from 
students 

 Printing and 
distribution of 
Campus newsletter 

 Visits to various 
Industries for 
placement related 
talks and mutual 
understandings. 
 

 Organize Alumni 
Meet and 
strengthen ties with 
well placed 
students for 
placements 
activities  

 Organize one MDP 

 CII Training to 
faculty 

 Printing and 
distribution of 
Campus newsletter 

  Intensification of 
various activities 
under EDC 

 

 Organize corporate 
guest lectures-4 

 Organize Industrial 
visits-4 

 Invite various 
industrialists in 
association with 
JMA and PTU to 
identify the needs 
and requirements of 
industry from 
students 

 Intensification of 
various activities 
under EDC 

 Printing and 
distribution of 
Campus newsletter 

 
 

 Organize Alumni 
Meet and 
strengthen ties with 
well placed students 
for placements 
activities 

 Intensification of 
various activities 
under EDC 

 Printing and 
distribution of 
Campus newsletter 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Value 
Addition 
Program 
(VAP) 

 Improvement in 
English Language 
Skills for MBA/MCA- 
1 

 Improvement in 
Communication 
Skills 

 Industry related live 
projects 

 Exposure to World 
business news 
analysis 

 Prepare students’ 
specialized clubs for 
Finance, Marketing 
and HR 

 Co-curricular 
activities 

 

 Exposure to World 
business news 
analysis 

 Improvement in 
presentation skills 

 Etiquettes and 
Business behavior 

 Industry related live 
projects 

 Cultural and Co-
curricular activities 

 

 Exposure to World 
business news 
analysis 

 Conducting GD,PI 
and Mock up Skills 

 Industry related live 
projects 

 Co-curricular 
activities 

 Publication of 
Campus Magazine-
Synergy 

 
 

 Exposure to World 
business news 
analysis 

 Industry related live 
projects 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3. Research 
and 
Development 

 Encouraging the 
faculty to present 
papers in National 
and International 
Conferences 

 Encouraging the 
faculty to publish 
their original 
research papers in 
reputed journals 

 Publication of 
Research Journal 

 

 Organize one 
FDP/SDP 
(PTU/AICTE 
Sponsored) 

 Organize one 
Seminar/Conferenc
e (PTU/AICTE 
Sponsored) 

 Funded Research 
projects 
(PTU/AICTE) 

 CII Innovation 

 MDP/EDP to be 
conducted 

 Encouraging the 
faculty to present 
papers in National 
and International 
Conferences 

 Encouraging the 
faculty to publish 
their original 
research papers in 
reputed journals 

 

 Encouraging the 
faculty to present 
papers in National 
and International 
Conferences 

 Encouraging the 
faculty to publish 
their original 
research papers in 
reputed journals 

 Publication of 
Research Journal 

 
 

 Organize one MDP 

 Organize one FDP 
(PTU/AICTE 
Sponsored) 

 Organize one 
Seminar/Conferenc
e (PTU/AICTE 
Sponsored) 

 Encouraging the 
faculty to present 
papers in National 
and International 
Conferences 

 Encouraging the 
faculty to publish 
their original 
research papers in 
reputed journals 

 
 
 
 
 

4.Building 
Academic 
excellence  

 Initiation for action 
plan for NBA 
accreditation 

 Plan for institutional 
memberships of 
various reputed 
bodies 

 Advertising in 
AV/Print/online 
media 

 If found, initiate the 
process for 
institutional 
memberships of 
various reputed 
bodies 

 CSR Activities 

 Helping the local 
orphanage in 
association with 
some Print or radio 
brand 

 Initiating the 
process for 
rankings for various 
magazines 

 

 CSR activities 
 
 

 CSR activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.Infrastructure  Ask HO for 
auditorium 

 Ask HO for AC staff 
rooms 

 Provision for Cabin 
and personal 
computer for each 
faculty. 

 Ask HO for 
Electronic 
boards/Projectors to 
be installed in every 
class  

 Separate complex 
for Non-AICTE 
courses 

 Landscaping of all 

 Follow up HO for 
various issues listed 
 

 Follow up HO for 
various issues listed 
 

 

 Follow up HO for 
various issues listed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



the lawns 

 Provision for 
following appliances 
for each staff room: 
Refrigerator, Oven 

 Improved and 
hygienic cafeteria 

 

 
 
 
 
 
 
 
 
 
 
 

 

 
Keeping in mind the objectives identified in the strategic plan, the activities proposed 

to be initiated by the Apeejay Institute of Management Technical Campus in the next 
three academic sessions are mentioned below:- 

 

Quarterly Financial Implications for achieving the activities listed in the 
action plan 

Quarterly Financial Implications for achieving the activities listed in the action plan 

Objectiv
es 

Qr I Qr II Qr III Qr IV 

(July to September) (October to December) (January to March) 
(April to June) 

1. 
Industry 
Interface 

· Organize 
corporate guest 
lectures-3+3 

Rs.15000 · Organize Alumni 
Meet and 
strengthen ties with 
well placed students 
for placements 
activities  

Rs.50,000 · Organize 
corporate 
guest lectures-
3+3 

Rs.15000 · Organize 
Alumni Meet 
and strengthen 
ties with well 
placed 
students for 
placements 
activities 

Rs.50,000 

· Organize 
Industrial visits-
3+3 

Self-
financed 
by 
students 

· Organize one MDP Rs.15000 · Organize 
Industrial visits-
3+3 

Self-
financed 
by 
students 

· Intensification 
of  placement 
activities 

Rs.10,000 

· Preparatory 
classes for Final 
year students for 
GD, Interviews 

In-house 
activities 
incorporat
ed in 
PDPs 

· CII Training to 
faculty 

Sponsere
d by CII 

· Invite various 
industrialists in 
association 
with JMA and 
PTU to identify 
the needs and 
requirements 
of industry from 
students 

Rs.10000 Printing and 
distribution of  
Campus 
newsletter 

Rs.21000 

· Conduct mock 
tests and 
interviews for final 
year students 

In-house 
activities 
incorporat
ed in 
PDPs 

· Intensification of  
placement activities 

Rs.20,000 · Invite various 
industrialists in 
association 
with JMA and 
PTU to identify 
the needs and 
requirements 
of industry from 
students 

Rs.5000 

    

· Intensification of  
placement 
activities 

Rs.10,000 Printing and 
distribution of  
Campus newsletter Rs.21000 

· Intensification 
of  placement 
activities 

Rs.10,000 

· Invite various 
industrialists in 
association with 
JMA and PTU to 
identify the needs 
and requirements 
of industry from 

Rs.5000 

    

Printing and 
distribution of  
Campus 
newsletter 

Rs.21000 



students 

Printing and 
distribution of  
Campus 
newsletter Rs.21000 

2. Value 
Addition 
Program 
(VAP) 

· Improvement in 
English Language 
Skills for 
MBA/MCA- 1 

In-house 
activities 
incorporat
ed in 
PDPs 

· Exposure to World 
business news 
analysis 

In-house 
activities 
incorporat
ed in 
PDPs 

· Exposure to 
World business 
news analysis 

In-house 
activities 
incorporat
ed in 
PDPs 

· Exposure to 
World business 
news analysis 

In-house 
activities 
incorporat
ed in 
PDPs 

· Improvement in 
Communication 
Skills 

In-house 
activities 
incorporat
ed in 
PDPs 

· Improvement in 
presentation skills 

In-house 
activities 
incorporat
ed in 
PDPs 

· Conducting 
GD,PI and 
Mock up Skills 

In-house 
activities 
incorporat
ed in 
PDPs 

· Industry 
related live 
projects 

Industry  
Sponsere
d 

· Industry related 
live projects 

Industry  
Sponsere
d 

· Etiquettes and 
Business behavior 

In-house 
activities 
incorporat
ed in 
PDPs 

· Industry 
related live 
projects 

Industry  
Sponsere
d 

  

  

· Exposure to 
World business 
news analysis 

In-house 
activities 
incorporat
ed in 
PDPs 

· Industry related 
live projects 

Industry  
Sponsere
d 

· Co-curricular 
activities 

Rs.2 Lac 

  

· Prepare 
students’ 
specialized clubs 
for Finance, 
Marketing and HR 

In-house 
activities  

· Cultural and Co-
curricular 
activities 

Rs.15000
0 

• Publication of 
Campus 
Magazine-
Synergy 

Rs.11000
0 

  

· Co-curricular 
activities 

Rs.2000     

  

3.Resea
rch and 
Develop
ment 

· Encouraging the 
faculty to present 
papers in National 
and International 
Conferences 

No 
finanical 
implicatio
ns 

· Organize one 
FDP/SDP 
(PTU/AICTE 
Sponsored) 

Rs.60,000 
- 2 Lacs 
(To be 
reimburse
d) 

· Encouraging 
the faculty to 
present papers 
in National and 
International 
Conferences 

Financial 
support 
for 
sponsorsh
ip 

· Organize one 
MDP 

Rs.20,000
- 50,000 

· Encouraging the 
faculty to publish 
their original 
research papers in 
reputed journals 

No 
finanical 
implicatio
ns 

· Organize one 
Seminar/Conferenc
e (PTU/AICTE 
Sponsored) 

Rs 2 Lacs 
(To be 
reimburse
d) 

· Encouraging 
the faculty to 
publish their 
original 
research 
papers in 
reputed 
journals 

No 
finanical 
implicatio
ns 

· Organize one 
FDP 
(PTU/AICTE 
Sponsored) 

Rs.60,000 
- 2 Lacs 
(To be 
reimburse
d) 

• Publication of 
Research Journal 

Rs.50,000 · Funded Research 
projects 
(PTU/AICTE) 

No 
finanical 
implicatio
ns 

• Publication of 
Research 
Journal 

Rs.50,000 · Organize one 
Seminar/Confe
rence 
(PTU/AICTE 
Sponsored) 

Rs 2 Lacs 
(To be 
reimburse
d) 

    · CII Innovation No 
finanical 
implicatio
ns 

    · Encouraging 
the faculty to 
present papers 
in National and 
International 
Conferences 

Financial 
support 
for 
sponsorsh
ip 

· MDP/EDP to be 
conducted 

Rs.20,000
- 50,000 

· Encouraging 
the faculty to 
publish their 
original 
research 
papers in 
reputed 

No 
finanical 
implicatio
ns 



journals 

· Encouraging the 
faculty to present 
papers in National 
and International 
Conferences 

Financial 
support 
for 
sponsorsh
ip 

    

· Encouraging the 
faculty to publish 
their original 
research papers in 
reputed journals 

No 
finanical 
implicatio
ns 

4.Buildin
g 
Academi
c 
excellen
ce  

· Initiation for 
action plan for 
NBA accreditation 

Rs. 2-5 
Lac 

· If found, initiate the 
process for 
institutional 
memberships of 
various reputed 
bodies 

To be 
worked 
out 

· CSR activities Rs.25000 · CSR activities Rs.25000 

· Plan for 
institutional 
memberships of 
various reputed 
bodies 

Preliminar
y work to 
be started 
for filing 
up the 
case 

· CSR Activities Rs.25000     · Advertising in 
AV/Print/online 
media 

Rs.2-4 
Lac 

· Initiating the 
process for rankings 
for various 
magazines 

To be 
worked 
out 

5.Infrastr
ucture 

· Ask HO for 
auditorium 

To be 
worked 
out 

· Follow up HO for 
various issues listed 

  · Follow up HO 
for various 
issues listed 

  · Follow up HO 
for various 
issues listed   

· Ask HO for AC 
staff rooms 

To be 
worked 
out 

· Ask HO for 
Electronic 
boards/Projectors to 
be installed in 4 
classes  

To be 
worked 
out 

· Ask HO for 
Electronic 
boards/Project
ors to be 
installed in 4 
classes  

To be 
worked 
out 

· Ask HO for 
Electronic 
boards/Project
ors to be 
installed in 4 
classes  

To be 
worked 
out 

· Provision for 
Cabin and 
personal computer 
for each faculty. 

To be 
worked 
out 

        

    

· Ask HO for 
Electronic 
boards/Projectors 
to be installed in 4 
classes  

To be 
worked 
out 

        

    

· Separate 
complex for Non-
AICTE courses 

To be 
worked 
out 

        

    

Campus 
Beautification 

To be 
worked 
out 

        

    

· Provision for 
following 
appliances for 
each staff room: 
Refrigerator, Oven 

To be 
worked 
out 

        

    

· Improved and 
hygienic cafeteria 

To be 
worked 
out 

        

    

 

 
9.1 Existing and New Programmes- Initiative 



 
Sl. 

No. 

Programmes 2017-18 2018-19 

Programme Intake Programme Intake 

1. University 
affiliated 
programmes 
 
 

MBA* 
MCA 
BBA 
BCA 
BCOM (P) 
 

180+60 
180 
30 
30 
60 

MBA* 
MCA 
BBA 
BCA 
 

180+60 
180 
40 
40 

2. EDP/MDP 1 in Mktg. 
1 in HR 

 2 in Mktg. 
2 in HR 
2 in Finance 

 

3. Research 
Initiative 

 Ph.D-1 

 Entrepreneu

rship 
Develop-
ment Cell 
(EDC) from 
AICTE 

 1 PTU FDP 

organized  
 

   Ph.D -3 

 Industry 

Institution 
Partnership 
Cell (IIPC) 
from AICTE 

 Entrepreneu

rship 
Develop-
ment Cell 
(EDC) from 
AICTE 

 One 

National 
level 
Seminar/ 
Conference 

 

* School of Management Studies-180 
  School of Business Studies-60 

 



          

 

 



 
9.2 Improvement of quality and image of the Campus 

For improving the quality and ranking of our campus at Jalandhar, it is 
proposed to acquire NBA accreditation again as we had got it earlier for three 

years w.e.f September 2003. We also intend to participate in ranking process 
conducted by Business India/Outlook. 
 

The „Apeejay Journal of Management & Technology‟ is already being published 
by us regularly for the last three years under ISSN code 0974-3294. We will try 
to improve its image by getting it linked to online databases for subscription. 

More efforts will be made to strengthen Faculty Development 
Programme/lectures by eminent speakers, industrial interaction and quality of 

placements. 
 
 

 



ANNEXURE-1 
 

Improvements in Infrastructure 

 Previous  Improvements  

Buildings and Hostels Three-storied main building, 
modern four-storied hostel 

accommodation separately for boys 
and girls, a double-storied 
Director‟s residence and a guest 

house.  

- 

Installation of Smart Boards Nil 13 

Number of Computers 452 533 

Internet Facility 10.5 Mbps 15Mbps 

E Journals in Library Nil IEEE, EBSCO, J-
Gate packages 

(which is providing 
access of more than 
7500 e-journals 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 



ANNEXURE-2 
 

Action Plan for Industry Interface 2017-18 

Planned Executed Balance  

Organize corporate guest 
lectures 

  (4 For MBA and MCA each   
in Q1 and Q3) 

7 for MBA in Q1 and Q3 
3 for MCA in Q1 and Q3 

1 For MCA by end of Q4 

Organize Industrial visits 
(4 For MBA and MCA each 
In Q1 and Q3) 

3 for MBA in Q1 and Q3 
1 for MCA in Q1 and Q3 

1 for MBA in Q4 
3 for MCA in Q4 

CII Training to faculty One faculty member 

undergone CII training 

Atleast one more faculty to 

be sent for CII training for 
Workers‟ motivational 
lectures 

Preparatory classes for Final 

year students for GD, 
Interviews 

Embedded in teaching 

curriculum 

Ongoing 

Organize Alumni Meet and 

strengthen ties with well 
placed students for 
placements activities  

Alumni Meet held on 2 

March 2013 

Ongoing 

Organize one MDP Pending To be executed at the end of 

this teaching session 

Planned Executed Balance  

Printing and distribution of 
Campus newsletter 

Already being done in each 
quarter 

Ongoing 



Conduct mock tests and 

interviews for final year 
students 

Embedded in teaching 

curriculum 

Ongoing 

Invite various industrialists 
in association with JMA and 
PTU to identify the needs 

and requirements of industry 
from students 

Talks in process with 2-3 
industrial houses at 
Ludhiana and Jalandhar 

Atleast 2 interactions in Q4 

Intensification of  placement 
activities 

Highest Package this session 
is 9 Lac in Byju‟s 

Placement in MRF, ICICI, 
HDFC, Finnedge etc. 
Many students in MBA have 

been placed with an average 
package of Rs.3.98 Lac 

Ongoing 

 
 

  
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 



 
 

Action Plan for Research Initiatives 2017-18 
 

Planned Executed Balance  

Encouraging the faculty to 
present papers in National and 
International Conferences 

120 papers  Ongoing 

Encouraging the faculty to 
publish their original research 

papers in reputed journals 

100 papers  Ongoing 

Organize one FDP/SDP 

(PTU/AICTE) 

3 FDPs Held  2 more at the end of 

this teaching session 

Funded Research projects EDP cell formed Projects to be 
undertaken by EDP 
cell in association with 

JMA,MSME Ludhiana 

Number of faculty pursuing  PhD 2 Completed 8 Pursuing 

 

file:///D:/APJ/Official%20PPTs/Perspective%20Plan/New%20Plan%202013/FDPs%20Conducted.ppt


 
 

Action Plan for Academic Excellence 2017-18 

 
 

Planned Executed Balance  

The quality improvement 
through accreditation of 
the campus by NBA 

The process has been 
already initiated 

To be completed by year 
end 

Plan for institutional 

memberships of various 
reputed bodies 

Talks under process with 

AIMA ,JMA and LMA 

To be completed in next 2 

quarters 

Advertising in 
AV/Print/online media 

• Presence on 
traditional media as 
planned 

• Online 
Media(Facebook) 

Ongoing 

CSR Activities • Blood Donation 
camp 

• Documentary 
competition on Social 
Issues 

• Donation Week  

Social project in Human 
Values Classes 

Helping the local 
orphanage 

Donation Week was 
orgqnized for the 
orphanage at Jalandhar 

Similar Donation 
initiatives for Pingalwara, 
Local orphanges 

Initiating the process for 
rankings for various 

magazines 

Ground work is being done 
on probable magazines 

available for rankings 

To be executed from Q4 

file:///D:/APJ/Official%20PPTs/Online%20Promotion.ppt
file:///D:/APJ/Official%20PPTs/Online%20Promotion.ppt


 

 

 


